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KAMAYI -   AN INTRODUCTION

Almost 3.5 million individuals of working age are currently unemployed
(5.9% unemployment rate) in Pakistan, with 4 million youth attaining working
age every year. This number has only increased with the onset of COVID-19,
rendering a significant percentage of our population particularly our youth)
without sustainable employment. It is vital, now more than ever, to create a
channel that allows this youth to become part of the country’s economy.
Kamayi aims to improve these jobseekers’ access and visibility against
viable opportunities through its unique matching algorithms. Kamayi’s
platform provides these jobseekers the opportunity to apply for jobs that
were largely being filled through referrals. This information asymmetry
particularly impacts female jobseekers, as societal constraints limited their
ability to create solid professional networks that would assist them in their
job hunt. Through our platform, the job search process has been made
convenient and reliable for all those segments of the society who were at a
disadvantage because they lacked mobility or were unable to secure
employment due to an inherent bias in the employment process.

MODULE OVERVIEW

The Interview Skills module aims at preparing you to apply for a job and
attend an interview. The module guides you about ways to highlight your
achievements and contributions to prove your value and worth to
prospective employers.

The interview is the only chance to present yourself to your potential
employer. You have very limited time for them to get to know you,
understand what you can do, and be convinced you are the most suitable
candidate. In order to be successful in interviews, you have to prepare
extensively. You have to understand the position and then make sure your
profile corresponds to the requirements. After you gain solid understanding
of the position, you need to be well prepared to answer the questions the
interviewers are likely to ask you.
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THREE GOLDEN RULES:
FOR BEING SUCCESSFUL IN AN INTERVIEW

KNOW THE ORGANISATION:
In the age of internet, there is no excuse for you to NOT gather information
about the organisation. Try researching as much as you can about the
company – their website, annual reports, events, team members. Try to find
out whether their businesses have changed. Try to understand why the
company is expanding and its role and expectation from new
positions/employees.

KNOW THE JOB:
You must fully understand the job description of an advertised job. You
need to develop awareness about details such as: Accountability Level,
Performance Expectations, Skills Required, Work Environment, Team
Structure, Management Style, & Hierarchy. You may even talk to someone
working in a similar job. This knowledge will help you highlight your skills
that are relevant to the position.

KNOW YOURSELF:
Your personal attributes are extremely critical. How do you work under
pressure? What strategies do you use? What are your strengths? What type
of management style do you prefer working with? What keeps you
motivated? How do you know when you have been successful? How did you
come to choose your course of study? Knowing yourself will help you assess
if you are fit for the job, prepare for your upcoming tasks and environment
you will be asked to operate in. 

Follow these rules and you will be able to approach your interviews with
confidence. Try to always understand the objective and the employer’s
perspective.



PAGE 4

INTERVIEW QUESTIONS

Interviewers use different types of questions
in an interview. Good interviewers will
mostly use open-ended questions during the
interview. Open-ended questions are
phrased such that you are encouraged to
elaborate in your answer at some length. If
interviews were to ask you only yes/no
questions, it would not provide you any
opportunity to express your qualities. The
purpose of these questions is to get you to
talk, so use the opportunity well. While
answering questions, you can assess the
interviewer’s style and adapt to it. Interview
questions can be categorized as:
Traditional, Situational or Behavioural.
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TRADITIONAL QUESTIONS

These questions are used to probe essential skills and experience

required by the job. They are often used as a lead in to

behavioural questions that probe more in-depth each of your

competencies.

What is the greatest value you bring to the organisation?

Do you work well with terms?

What is your leadership and management style?

Where do you want to be in five years?
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SITUATIONAL QUESTIONS

These questions present hypothetical circumstances and provide

you the opportunity to describe an ideal situation or how you

would deal with a circumstance. Interviewers often use these

questions to gain an insight into your thought process. These

questions may be followed up by behavioural questions to obtain

concrete examples.

What type of person would you hire for this position?

What would you do with an employee who is always late for work?

How would you ensure long-term success with our company within your

first week?



Interviewers like to identify and determine job-related success

factors such as technical skills, knowledge, behaviour,

performance, and motivation. These questions allow interviewers

to determine if you have demonstrated strengths and abilities

needed for the given position. There are many behavioural sample

questions you can use to prepare for your interviews.

Describe a situation in which you had to adjust to change over which

you had no control.

Describe the most demanding manger you have overworked for and tell

me how you adapted to his/her style.

Sometimes we have jobs or projects that change on the way. Tell me

about when this happened to you and how you dealt with it.

Tell me about an instance when you found errors in your work. What

caused them? What did you do about them?

Tell me about an instance when your company benefited from your

attention to detail.

The interviewer wants to see if you are adaptable or flexible:

The interviewer wants to know if you are attentive to details:
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BEHAVIOURAL QUESTIONS



As part of your description/explanation to interview questions, use

concrete examples. Quantify and illustrate each skill and experience in a

well-structured way. When you are communicating a given skill and

experience, it is best to deliver youanswers using the STAR method.

Interviewers will survey your successes as well as your “defeats/failure”. Do

not hide a bad experience but highlight it as a good learning opportunity

and show that you have analysed the situation and learned from it. Avoid

trailing off at the end of answers. For example, “you know”, “sort off”, etc.

Sometimes, interviewers are determined to be provocative and use stress

techniques. Try not to become flustered or angry. Respond to questions

positively but do not meet their aggressiveness with aggressiveness on your

part.
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ANSWERING QUESTIONS

Be prepared and focus on being consistent with your massage
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USING THE STAR METHOD

S               Situational

T               Task

A              Action

R               Result

You must follow the STAR method for answering questions such as:

What are your greatest strengths?

What is your experience with [competency, skill, function]?

Tell me a time you were unable to accomplish your goals. Why were

you unsuccessful? What could you have done differently

S Situation: Unsafe driving through the streets in the middle of violent

student riots.

T Task: Drive the staff home safely.

A Action: Took back streets to avoid rioters, took shelter and waited

for situation to improve

R Results: Managed to ensure safety of the staff. Implemented a

thorough security procedure.

Example:

Interviewer: Describe a critical situation you have been confronted with.

Interviewee: I believe the most critical situation in my career was when I

was requested to drive home the staff through the students’ riots that took

place last month. I thought we could avoid the crowd by taking the back

streets. But we realized that the students were running up the back streets

to avoid the police, seeing we could go nowhere, we stopped and took

shelter in a building. After a few hours, we decided to take another

chance and managed to drop the staff home safely. Some students threw

rocks and our widow chipped, but if we hadn’t taken the risk that time, we

would have been stuck for another 10 hours as the situation worsened.

Based on this incident, I submit my recommendations implementing a

thorough security procedure. I am happy to inform that my

recommendations were implemented.

Now, let’s examine how the interviewee used the STAR method to his

advantage.



Think back objectively over the questions that were asked and your

answers. Note any commitments you gave about the priorities you

would implement if you were appointed to the position. Note any

promises made by the interviewer to successful applicants; in case you

are offered the job.

Review your interview performance. Think about how you can improve

next time. You may wish to discuss this aspect with family, friends,

career advisor, or others. This can help improve your interview

performance in future. 

POST INTERVIEW:

Give yourself a break. Then assess how you performed at the interview for

further reference. There are two aspects to this assessment:·

Remember that your work is not done once you finish the interview.

You can’t sit back and wait for the job offer, so consider these key

rules and strategies to follow up your job interviews. Use follow-up

techniques to continue to show your enthusiasm and desire for

theposition, but don’t make it seem as through you are desperate.

INTERVIEW FOLLOW – UP:
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POST INTERVIEW SCENARIOS

Ensure that you know before you leave the interview what will

happen next.



Ask the end of the interview

when the employer expects to

make hiring decision.

Alert your references, if you

have not done so already, that

they may be getting a phone

call from the employer.

Follow up with a telephone call

to the employer within a week

(or sooner, if the employer had

a shorter timetable) to ask

about the position.

Be patient. The hiring process

often takes longer than the

employer expects. Continue

following up if the employer

asks you to. Just don’t go

overboard and annoy or bother

the employer

DO'S:

Place too much important on

the job or one interview; there

will be other opportunities for

you.

Burn any bridges if you do not

get a job offer. Do try and turn

the situation into a positive by

bringing the interviewers into

your network, possibly even

asking them for referrals to

other contacts.

Stop job-hunting, even if you

feel confident that you will get

a job offer.

DONT'S
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DO'S & DON'TS
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